SAMSKRUTI COLLEGE OF ENGINEERING & TECHNOLOGY
(Approved by AICTE, New Delhi & Affiliated to JNTUH.)

Kondapur(V), Ghatkesar(M), Medchal(Dist)

Institutional Strategies for Fund Mobilization and Resource Utilization

The institute maintains and follows a well-planned process for the mobilization of funds and
resources. The process involves various committees of the institute, department heads, and the
accounts office. The institute has designed specific rules for fund usage and resource utilization.

1. Mobilization of Funds: The major source of income for the institute is student tuition
fees.

2. Strategic Planning: Institutions should have a clear strategic plan outlining goals,
objectives, and required resources for effective prioritization and resource allocation.

3. Cost Optimization: Continuously evaluating operations to identify cost-saving
opportunities without compromising educational quality is essential. This includes
exploring cost-effective technology solutions and streamlining administrative processes.

4. Collaboration and Partnerships: Collaborating with other institutions, industry
partners, and community organizations can reduce costs and provide opportunities for
joint projects and programs.

5. Innovative Revenue Streams: Exploring innovative revenue sources such as executive
education programs and research partnerships can supplement traditional income streams.

6. Effective Financial Management: Implementing robust financial management practices,
including budgeting and monitoring financial performance, is vital.

7. Alumni Contributions: Alumni contribute to the institute by raising funds for various
items such as water coolers and wall clocks.

8. Fundraising Campaigns: Launching fundraising campaigns engages alumni, corporate
sponsors, and donors to support the institute's mission.

Utilization of Funds:

1. Prioritization of Spending: Funds should be prioritized for activities aligned with
strategic goals and objectives.

2. Budgeting and Financial Planning: Robust budgeting processes ensure efficient use of
funds for both recurring and non-recurring expenses.

3. Technology Adoption: Adopting technology solutions streamlines processes and reduces
administrative costs.
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4. Resource Sharing: Sharing resources with other institutions and partners reduces costs
and improves efficiency.

5. Continuous Improvement: Evaluating operations regularly identifies opportunities for
efficiency gains.

6. Energy Conservation: Implementing energy-saving measures reduces costs and
environmental impact.

7. Fundraising: Launching targeted fundraising campaigns supports specific projects and
initiatives,

Resource Mobilization Policy and Procedure:

1. Fundraising Goals and Objectives: Clearly define fundraising goals and strategies
before the financial year begins.

2. Fundraising Strategies: Outline various fundraising approaches such as events, grants,
and sponsorships.

3. Budget Approval: Top management and the Governing Council scrutinize and approve
the budget.

4. Financial Oversight: The accounts department monitors expenses to ensure they align
with the budget.

5. Auditing: Statutory auditors certify financial statements annually, including grants
received.

6. Optimal Resource Utilization: Promoting research, development, and effective
infrastructure utilization is a priority.

7. Recognition for Initiative: Faculty receiving grants or contributing to infrastructure
development are commended.

8. Travel Grants: Faculty may receive travel grants for conferences, depending on fund
availability.

9. Infrastructure Maintenance: Qualified technicians ensure optimal infrastructure
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10. Innovative Teaching: Encouraging innovative teaching methods enhances resource
utilization.

11. Extended Infrastructure Use: Utilizing facilities beyond regular hours benefits students
and faculty.

12. Examination Center: College infrastructure serves as an examination center for various
exams.

13. Library Access: The library functions beyond college hours for student, faculty, and
alumni benefit.
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